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MINUTES

Thursday, January 17, 2013

4:12 p.m.

Room 218

Regional Administration Building

150 Frederick Street, Kitchener, Ontario
Present were: Chair I. Stefanescu, A. Aledeh, M. de Groot, J. Haalboom, S. Kernohan, E. McCluskie, S. Preece, M. Scott, K. Seiling, and A. Thomas*
Members Absent:  I. Cisterna, G. Kirkham and D. Mansell
S. Natolochny called the meeting to order. 

APPOINTMENT OF DIRECTORS / ELECTION OF OFFICERS

a)  Appointment of Directors

S. Natolochny provided a summary of the current membership of the Board, advising that there are three vacancies on the Board and that M. de Groot is eligible for re-appointment. She introduced Sarah Kernohan and stated that she and Gary Kirkham are being recommended for the position of Director on the Board by the Nominating Committee. G. Kirkham has agreed to sit on the Board but isn’t able to attend the meeting.  

MOVED by S. Preece
SECONDED by I. Stefanescu
THAT the Region of Waterloo Arts Fund approve the appointments of Sarah Kernohan and Gary Kirkham to the Board of Directors for a three-year term ending December 31, 2015.

CARRIED 

MOVED by M. Scott
SECONDED by A. Aledeh
THAT the Region of Waterloo Arts Fund approve the re-appointment of Martin de Groot to the Board of Directors for a two-year term ending December 31, 2014.

CARRIED
b)  Election of Officers

S. Natolochny conducted the election of Chair. A call was made for nominations. Isabella Stefanescu was nominated and stated that she was willing to serve. A call was made for further nominations; no others were forthcoming.
MOVED by M. de Groot
SECONDED by S. Preece
THAT the nominations for the position of Chair be closed.


CARRIED 

Isabella Stefanescu was elected as the Chair of the Region of Waterloo Arts Fund, by acclamation, for a one-year renewable term ending December 31, 2013.  

A call was made for nominations for Vice Chair. Marilyn Scott was nominated and accepted the nomination. A call was made for further nominations for Vice Chair and no others were forthcoming.

MOVED by S. Preece
SECONDED by A. Aledeh
THAT the nominations for the position of Vice Chair be closed.


CARRIED 

Marilyn Scott was elected as Vice Chair of the Region of Waterloo Arts Fund, by acclamation, for a one-year renewable term ending December 31, 2013.
I. Stefanescu assumed the Chair.  
DECLARATIONS OF PECUNIARY INTEREST UNDER THE CONFLICT OF INTEREST POLICY OF THE REGION OF WATERLOO ARTS FUND
None declared.

* A. Thomas joined the meeting at 4:17 p.m.

APPROVAL OF MINUTES 

a)  Open Session – December 6, 2012

MOVED by A. Thomas
SECONDED by A. Aledeh
THAT the Region of Waterloo Arts Fund open session minutes of December 6, 2012 be approved.


CARRIED
b)  Closed Session – December 6, 2012
MOVED by M. de Groot
SECONDED by ms
THAT the Region of Waterloo Arts Fund closed session minutes of December 6, 2012 be approved.


CARRIED
CORRESPONDENCE

a)  Bruce Mutton, Opportunities Jazz Band, Re: F08-21 – Update

The Board discussed the status of the project completion and the submission of the Final Report. Staff advised that a CD has been submitted but not yet reviewed by the Final Report Review committee.  M. de Groot offered to contact Mr. Mutton to determine the status of the project and he’ll report back to the Board at the next meeting.
b) Michael Ambedian, Nadine Badran and Sheila McMath, Members of Stopgap, Re: F11-36 Project Extension

The Board discussed the request received from Michael Ambedian, Nadine Badran and Sheila McMath, members of Stopgap, for a project extension. Staff will prepare correspondence advising them of the Board’s decision.

MOVED by E. McCluskie
SECONDED by M. de Groot
THAT the Region of Waterloo Arts Fund approve the request for a project extension for the Fall 2011 project (F11-36), Artists Site Specific Exhibit (aka Stop Gap), to December 31, 2013, at which time a Final Report will be due.


CARRIED
NEW BUSINESS 

a)  Nominating/Membership Committee Appointments
MOVED by M. de Groot
SECONDED by S. Preece
THAT the Region of Waterloo Arts Fund appoint Isabella Stefanescu, Marilyn Scott and Arlene Thomas to serve on the Nominating Committee for a term ending December 31, 2013.

CARRIED

b)  Final Reports Review Committee Appointments

MOVED by A. Aledeh
SECONDED by S. Preece
THAT the Region of Waterloo Arts Fund appoint Isabella Stefanescu, Marilyn Scott, Martin de Groot and Sarah Kernohan to serve on the Final Reports Review Committee for a term ending December 31, 2013.


CARRIED
I. Stefanescu provided an overview of the activities of the ad-hoc communications committee created in 2012 to assist with developing promotional items related to the 10th anniversary of the Arts Fund.  She advised that establishing a standing committee will allow for improved coordination of communications and this committee will call on other Board members with expertise, depending on the projects undertaken.

MOVED by A. Aledeh
SECONDED by E. McCluskie
THAT the Region of Waterloo Arts Fund appoint Isabella Stefanescu, Marilyn Scott and Stephen Preece to serve on the Communications Committee for a term ending December 31, 2013.


CARRIED

c)  The Conflict of Interest Policy of the Region of Waterloo Arts Fund and Procedures
K. Seiling summarized his views and concerns about the perceived conflicts of Board members receiving grants. He advised that the intent of the Arts Fund has always been to be artist-driven and to operate with minimal bureaucracy. He stated that all members have adhered to the Conflict of Interest policy in place but that he is concerned with public perception. 
He suggested that, with Board approval, he, as Regional Chair, would create a working group made up of founding Arts Fund board members and other individuals from the broader granting community to review the current policy. This group would be tasked with reviewing the conflict policies with a view to maintaining low administration costs and including artist involvement.
Members agreed that a review of the Conflict of Interest Policy would be well-timed as the Board has been reviewing other policies and procedures during the past year. They agreed that the review should be conducted at arms-length from the Board and that the Regional Chair should select the participants and lead the review.
MOVED by M. de Groot
SECOND by S. Preece
THAT the Region of Waterloo Arts Fund endorse a review by the Regional Chair of the current policies related to and including the Conflict of Interest Policy.


CARRIED

d)  Presentations to Regional Council – Impact of Arts Fund Grants

I. Stefanescu summarized the compiled data, extracted from Final Reports submitted, related to the leveraging impact of Arts Fund grants over the last three years; this information was presented to Regional Council at the January 16, 2013 budget meeting. According to the data, for every one dollar granted by the Arts Fund, $3.66 worth of artistic activity takes place in the community.  
She suggested that the Final Reports Review Committee prepare and maintain a spreadsheet in an effort to track statistics in future. The Board discussed opportunities for sharing this data with community members.
The Board discussed plans to make its annual update presentation to Regional Council; the tentative date is February 6, 2013. The presentation will celebrate the 10th anniversary of the Fund.
e)  Revised Guidelines, Revised Application Forms and New Budget Summary Form

M. Scott sought feedback on the draft revised grant application guidelines and the consolidated application form.  There was general agreement from the Board to move forward with final minor revisions and to post to the website. It was agreed that the budget summary portion of the application form be Excel-based. S. Kernohan agreed to sample the form and provide feedback to M. Scott.
OTHER BUSINESS
a)
Distribution of Promotional Materials

S. Natolochny advised that the 2013 promotional postcards were available for distribution; those members who agreed to distribute were given their packages.

NEXT MEETING – April 11, 2013 (Spring 2013 Stage 1 Review)
ADJOURN

MOVED by E. McCluskie
SECONDED by M. Scott
THAT the meeting adjourn at 5:19 p.m.

CARRIED

COMMITTEE CHAIR, I. Stefanescu
CORPORATE CLERK, S. Natolochny
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